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SECTION _ A

Answer any four questiohs in ihis Section. E1h question carries 1 mark for Part (a),

3 marks for Part (b) and 5 marks for Pari (c)'

Define the conce pl,' Organisational Behavioul'

State the contrifiutioni,:OI:Psychology towards the study of OB'

compare and contrast Theory X and Theory Y with an example'

What is the 'Halo Effect' ?

needs into three categories' Discuss'Alderfer (1972) classified human ' ,-

Evaluate lhe "Big fi PersOna'ttty lraTfd' used'inthe study o{ OB'

What is'sfrokingi in Transactional Analysis ?

,,Behaviour is a luhction ol its eo1sequehces", $ays skinner. why ?

Analyse the factors in{luoneing Group cohesjveness.'

what are the traits of the 'Accommo'datihiti style' in conflict Management ?

on what grounds were Maslow's Need Hierarchy Model criticized ?

"An improper and unfavourable working environment leads to work stress"

Do you agree ? How ?

Define 'GrouP DYnamics' .

outline the unethical behavioural practices at the workplace with examples.

Tuckman (1965) proposed {ive stages of group developmeni' Enumerate'

'!f 
P.T.o.

5.a)
b)

c)
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6' a) Make the comparisons between 'Felt conftict, and ,furceived 
conftict, .b) Give your suggestions for making effective implementation of MBo.

c) "Happy emproyees are productive emproyees,,. Trace out the factorstermining emproyees' satisfaction with a particurar job. (4xg=36)

SECTION - B

Answer any two questions in this section. Each question carries 12 marks.
7. a) Elaborate on the recent charenges;,and opportunities faced by oBmanagers.

OR

b) Examine the need and importance of the foilowing oD interventions :i) Grid training
ii) process consuttaiion
iii) Survey feedback
iv) Rote ptaying.

8' a) Mr' Neil has identified con{,licts among his team members. He now wishesto correct t1-1i wlat oe t1e du"**-rur6 inrra-group confricts ?Recommend him rhe bbd, anoiignificah#' fiin.u.tilnJ nnr[sis toresolve such confticts.

OR

b) why do empiroyees resist crrange at the wrrkprace ? As a Manager,recommenltl-n,:on-fin ar.relya$r y,oiJ'wouto use to promote emptoyeeengagement and ensure proouczuid_ .i (2x12=24)

rU

&
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SECT]ON _ A

Answer any four questions in this Section. Each question carries 1 mark for
Part (a), 3 marks for Part (b) and 5 marks for Part (c).

1. a) What do you mean by organizational behaviour ?

b) How the knowledge of organizational behaviour helps the organization ?

c) Organizational behaviour has been modified and enriched by informational
outputs from other disciplines. Exp,tmin. : :

2. a) What are content theories of motivation ?

b) How Aldefer classifies the needs ?

c) How the knowledge of motivation helps in the progress of the organization ?

3. a) What is a team ? -

b) Explain the different types of teams.

c) How and why a team work is ef{ective than individual work ?

4. a) Define organizational Development.

b) What are the features of OD ?

c) Why OD is needed ?

5. a) What is Attribution theory ?

b) What are the errors in attribution ?

c) How perception concepts'are applied in the organizatlon ?

P.T.O.
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b) Hlhai ars rc tYe* o1grouP norms ?

c) State the charactedstics of group norms'

rcs$ons l*ifre'iil r"Edr a$,e{itbn eariies te mal*g'
Answer the hm q

7. a) Give an ffi
orgffiizg@'

off
.: t ..

b}ExBhf'ro'"*tiu*ar.*tyeis.tffi}et@*+eeeiormntfibutionsoftransactftrn' 
atbtYh to orgianization ? 

'

8. a) lftfty resist +,$6$nfie,Slat you'at'e the r-nanEgEr

ol thi organiza@i, ryfr i *."*&i resistanee to ctla*gp at

\Fa*Bus l€wts ?
OR

-ti',i_:

b) .sfirat *s rnotivati.sn ? Explah va@ finatrc*al and ncn'f*narptat rnotivijol
(2x12=241
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SECTION - A

Ansrer my hr We$*rs in &b sstifit. Edl queslion €nies 1 mark for part (a),
3 marks for prt (b) and 5 marks for Part (c).

a 
-\ 

rarL-r !- 
-----*r!-- 

a
r - a, vvnal rs percepuun a

b) How pereption differes from sensation ?

^\ 
E.-^l^i* 

-a-aanllau, c.,\|Jra,.ri }nrrrr|;Puurr IJrttit DU.

2. a) Define motivation.

b) Wrlte down the characte.ristles sf motivaton"
. c) How the knowledge oi motivation concepts and theories helps the

organization ?

3. a) What is a group ?
Ir\ \Afiean rlnao o f,r r rn lranarrao atfaryti.-ra ?i,i, itiaEI i \ii.,EO q, glrrii.P ,Jt,t \rl .lga, EIIEL'I|VE :

c) When does a group becomes more cohesive ?

, 
-\ 

ltL-t J-. --- L.- -----:--r:-:-l -L-:--- a!+. al vv.fial uo you rileail uy orgailrzauuRal cnange (

b) Wfat are the effects of organizational change ?

c) Explain the sources of organizqfional change.

5. ai Whai is confiici ?

b) l/Shat are the characteristics of a contlict ?
' n\ Evnlain ia*alarar rn aaafli;-ll-rl L-r\Plcu! I l! ltEl Yl LrLIP rr\rl llllrr'r.

P.T.O.
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6. a) What is pitanribC change ?

b) $rhy a efiange is planned ?

nl l.lrrw tn rnanarra a nhanna dv 5 v..s!.lrv .

rffi

ItryO-llGl
l...lnvryu,

" SECTION - B
Ansrrertfe tree#*r*s in,k#r.'Ht,Sres**xr ffi$es 12 marls-

1. a) Whal do yul *Ban hy an indfui&rals personalig ? Yll?rat are the maior
aaeapalille a.l{rilrr !Ca^ :-fl..^ar!-- ^E--:-^*--61 f--L^. -:^- -- aa
lrra D(n tcutry .rru u,^rrEs il iltrrEt tuil tg rJt gat tlzauur taa ulrrlavi(,utf

OH

b) Give a brief account on the process theories ef nnotirgatcn.

2. al Why do fde ioin gmtrys ? Explain tre stages of group &velryment.
t.tl

b) Explain SD intervention and its tmhniques. (2x12=24)
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SECTION _ A

(Answer any four) (1 mark for Part a , 3 marks for Part b, 5 marks for Part c).

1. a) What is organisational behaviour ?

b) 'Decision-making mechanism has some important assumptions'. What are
the assumptions ?

c) what is meant by conflict ? state issues involved in confrict.

2. a) Define organisational culture.

b) Defence mechanism is the way of action for overcoming frustration -.Explain
types of frustration.

c) Cohen has suggested four methods for attitude change. Briefly explain.

3. a) What do you mean by conflict management ?

b) Distinguish between MD and OD.

c) Briefly explain stages in life cycle of a team.

4. a) What is the meaning of Group Dynamics ?

b) Distinguish between job enrichmerrt and job enlargement.

c) State S.Fl. Model of behaviour process.

5. a) OB is total systems approach, Dc you agree ? Why ?

b) What do you mean by Nominal Group Technique ?

c) Write a note on Ritualism. p.r.o.
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6. a) Define Motive. 'r '

b) Distinguish between sensation and perception. "
c) Explain Autocratic modelof organisational behaviour. (4x9=36)

7. a\ What is glid training ? What are the processes involved in grid training,?

OR

b) Discuss the major reasons for the failure of a theory in practice. How does
knowledge of organisational behaviour contribute to effective managing of
organisa,tions?.,, .. .ii,',.. _ ' ,, i::

8. a) ExplainVroomsexpectancytheoryof motivalion. ,:

OR

b) What is conflict Episode ? Discuss various stages of conllict Episode.

: .-:: (2x12=Z4l
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SECTION - A
(Answer any four)

lnstructions : 1) 1 mark for Part - a.
2) 3 marks for Part - b.
3) 5 marks for Part - c.

1. a) "Callahan et.al have defined OB as a subset of management activities when
they that". What is the definition ?

b) What do you mean by S-O-R model ?

c) Distinguish between perceived conflict and felt conflict-

2. a) State the purpose of organisationalclimate.

b) What are the different types of groups ?

c) What is social loafing and how does it take place ?

3. a) "A key feature of organisation's mission is that its focus must be external
rather than internal". State Peter F. Drucker's suggestion.

b) What do you mean by conflict mdnagement ?

c) Distinguish between job simplication and job rotation.

4. a) What is social Class ?

b) Briefly explain custodial model.

c) What are the general problems in quality circles ?

P.T.O.
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5. a) What do you mean by group cohesiveness ?

b) Briefly explain collegial model.

c) Distinguish between intra group conflict and inter group conflict.

6. a) What is participative management ?

b) DistinEuish between officialand operating goals'

c) Mention relationship between different academic disciplines to organisation_al

behaviour (4x9=36 Marks)

SECTION _ B

T. a) Discuss autocratic, custodial, supportive and collegial models of organisational

behaviour

OR

b) what is the concept of motivation ? Explain its nature

B. a) What do you mean by organisational climate ? What are the factor on the

basis of which the climate of an organisation is perceived ?

OR

b) What is process consultation ? What are the steps involved in process consultation ?

(2x12=24 Marks)
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SEC_ ON -A

Answer anylour 1 mark lor Par1 a, 3 marks for'b and 5 marks for'c.

. a) Whatdoyou mean byworklorce diversty ?

b) Whalarelhe compelitive advantages oiworkforce diversity ?

c) Discuss rhe cr lical oB issues conironling the manage6 today.

ll. a) Detine Organisaiiona Deveopment(OD).

b) Staie the need for OD.

c) Discuss lhe benefitol OD.

lll. a) Whatdoyou mean by a1eam ?

b) Slale lhe imporrance of team

c) B eily exp ain ihe d tferent lypes ol team.

lV. a) Whatis qrolp dynamcs ?

b) Explain the diiie.enl lypes oliormalgroLrp.

c) D scuss ihe various theories olgroupiomauon.

V. a) Define tlre term aitilLrde.

b) Whatare lhe various componenls ol aliitude ?

c) Expla n lhe importani sources ofacquiring aitjtlde.
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Vl. a) Whatdo yoLr mean by irlerpersonnel conflici ?

b) Whal are lhe diirerenl soLrrces of inteeerson nel confllcl ?

c) Explainlheprevenlive measureswhich lhe management can lake to rnanage
the organ isational conilict. (4x9=36)

SECTLON B

Vll. a) What aie the difierenl lheories ot motivation ? Explain l\laslow's Need
HierarchvTheorv.

OR

b) Expain lhe iunclions of lhe functional and dysfunctioJral conflicl in an

Vlll. a) Explainl4ccregoresTheoryXandTheoryY.

OR

b) Deiine organlsalional behaviour. Explain the features oto/ganjsaiionat
behaviour. (2112=24)



lUl fll nfl r Kl7P 1552

Firsl Semester M.Com. Degre€ (Reg"/Suppl./lmp.) Examination,
October 2017

(2014 Aclmission Onwards)
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SECTION 'A
Answerany4, 1 marklor parl (a).3 marks for part (b) s marks for pad (c).

I a) Whal do you mean by organ isational cl mare ?

b) Slaie lhe iealu res ol supporl ve mode oi organ sauonal behav o! r.

c) Explaii the envkon rnenta challenges, an organisalon shouldbe aware ol.

l. a) Define mollvation.

b) State lhe impodance of molivalion.

c) Expla n lhe non{inancial motivalors.

lll. a) Name lhe diflerenl c assll cai on of conllicl.

b) Whdla.F roca .seqor -dvd-a Lo" .r ?
c) Exp a n lhe d tlerenl types o1 Ro e conflicl.

lV. a) Wlral do you mean byOD lnierveniion ?

b) Slate lhe limilations of organ sationa developmenl.

c) Whalarelhe benefils of organisational developmenr ?

V. a) Define perception.

b) Slate lhe inrportance ol perceplion.

c) Wlrat are ihe stralegies lor jmproving percepluaL skill ?

V. a) What s sialed in Aldedels EFGiheory ?

b) How does ii dliter lrom l,las ous need hierarchyiheory ?

c) Slale ihe merits and demerits of E BG lheory. {4:9=36)
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SECTJON B

Vil..a) Expla n the differenliypes otgroups.

OB

b) Whatls transactional analysis ? How does it heip in irnproving inierpersonat
relationships?

Vlll. a) Discuss lhe challenges and oppodunilies for organisaiionat behaviour.

OB

b) Explain and discusslhe various slages in conllicl in an organisation. (2x12=24)
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SECTION A

Answer any four questions.

Each quesl on carries 1 mark lor Pari (a), 3 marks lor Part (b), and 5 rnarks lor

Pair (c): (4x9=36)

r. a) Whai is soalconllict ?

or D "c-s( rhe l/Pe. o' qoal co_l cl
c) Explain lhe imponanl conlLicl rnanagemenl slrategles adopled bv

2. a) Deiine group'.
b) Explain the various theores ol grolp lorrnaton
c) What are the pracllca reasons lor lhe emeQence ol group ?

3. a) What is Pelsonality kait ?

or S,arF he biq li\e per'ona ll), I a Is

c) Exp a n the personality traits that have relevance irom the poinl of view ol

organizalona behavo!r.

4. a) What is the concepl ofwork tearn ?

b) D ller€ntiate between 'se f managed' and cross iunctional team'

c) Explain lhe lechnques used lor eflective learn bLrld ng

5. a) What !s the concept oichange ageni ?

b) Whal iuncuons are perforrned bv a change ageni in the process ol

organisational change ?

c) Dlsclss the diflerent hurnaf reacuons lo oQanisalional change'
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6. a) Deline mouvation.

b) Explain lhe vadous motivational tactors used in an underiaking

c) Crilically examine [,4c Cleland's learned need lheory ol molivalion

SECTION _ B

Answerlhetwo questions Each queslion caries 12 malks l2x12=2a)

7. a) What are OD interv€ntions ? Criticallv examine the various OD

oFt

b) 'Transactional Analysis dealswilh undelslanding, predicting andcortrolling

iftelpersonaL rclalionship . Elucidale ihis slalomeni

8. al Dellne learninq. Explain ihelheo esoflearning Discuss the application of

learning lheorles lo organisallonal situallons

OR

b) Deline organisational behaviour' Explain the models ol orgafisalional
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Sectidn -A
Answer any four questions- Each queslion caffies 1 rnark for Part (a), 3
marks lor Pan (b), and s marks lor Parl (c). (ax9=36)

1. a) Whal ls organlsational confllcl?

b) How could a manager stimllale conl ict in his or her departnrenl?

cl D scucs rl^e corllcl resolu io- recl^r qL6s.

2. a) Whal are group norrns?

b) Explain iheiypes ofnoms.
c) How do the norms develop and why are norms enlorced?

3. a) Deline personality.

b) Whal are ils major deierminanls?

c) I (pla 1 ,1 oelaillhe Er .so_ I slaqes ol persoraliry oavFloo-ell

4. a) Defireieam etlectiveness.

br S dle lhe eerre'ls ol IFa1eleL ivelass.

c) Expain lhe techn ques used for eifeclive leam buildlng.

5. a) Whal is lransacllonal analysis?

b) Dilierenriate beiween'co.irpiernenlary transactlon and'crossed
transacUons'

c) Howcan peopLe be lnvolved in complemenlary iransactions?
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5. a) Detle o3an'saliona bel-avioJr

b) Slale lhe philosophlcal foundalions ol oeanisatlonal behaviour.
, ) Exp arr i^e models ol organ'saionai behav'o1..

Seclion - B

Answer ihe t/vo queslions. Each question caffies 12 marks. (2x12=24)

7. a) Dellne moilvation. Expain the conlent lheories ol motivalion

(oB)

b) Define perception. Explain the salienl leatures oi perceptual process

8. a) Whar is oeanisational development? Crllically examine lhe various
techniques oJ organisalional development.

(oR)

b) Why is organisalional change oflen rssisled by individuals and groups?
How can resislance to change be impemented orovercome?


