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ll Semester M.Com. Degqe-(C.B.S.S. - Reg./Supple./lmp.)
Examination, April 2023

(2019 Admission Onwards) '

COM2CO6 - STRATEGIC MANAGEMENT

Time: 3 Hours

rJ

Answer any four questions in this Section. Each question carries 1 mark for Part (a),

3 marks for Part (b) and 5 marks for'P-art (c).

1. a) Define the concept ol,'strategic Management'.

b) Compare and contrasl Strategic and Operational decisions.

c) Evaluate the importance of SWOC Analysis in the context of strategic
Management.

a) State any two differenceq netwe,9,,1 tie'.Vision' and,'rMission' statements.

b) What must be the essentials forE:good:iOusiness definition ?

c) Discuss briefly the elementffi1,,l,he Strate,g,i$Management process.

,

a) What is meant by'Environmeifa-i"S'eaa'hiig' ?, .'
b) Examine the role of the Boar:d of Directors in Strategic management in any

c) ldentify the factors that necessitate the changes in organisational objectives.

a) Define'Competitive Advantage'.

b) Specify the limitations of lhe'Experience Curue' .

c) Comment on terms :

i) Downsizing

ii) Benchmarking

iii) GAP Analysis.

3.

4.

#'{S

w#
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5. a) Who are 'Market Challengers' ?

b) What is a 'strategic Plan'' ? Discuss its contents'

c) Distinguish betwe en'Blue ocean strategic' and 'Red ocean strategy' .

6. a) List any two distinctions betw een 'Policles' and 'Procedures' .

b) Bring out the need and importance of strategic Evaluation'

c) Outline the different factors affecting the strategic choice in an

organisation. (4x9=36)

SECTION _ B

Answer the two questions in this Section. Each question carries 12 marks.

7. a) Describe in detail the techniques in strategic control.

OR

b) ,,The McKinsey 75 Model i9 a plan for company success that focuses on

seven internal factors that must be:alignedl'' Discuss'

g. a) *The BCG portfolio Matrix i5 a valuable technique to evaluate strategic

alternatives for multi"business qrgqnisations'!. :Analyse the categories,

benefits and limitations of the BCG Matrix'

OR

b) ,,Michael porter identified and analysed fivecompetitive forces shaping every

industry and determine their strengths and weaknesses". Elaborate. (2x12=24\

\- *-
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. .1

, i -$E;QT|ON.-A.'.

Answer any tour questions in this Sectien. Eaci quqstiffi canies 1 mark for Part (a),
:

3 marks for Part (b) and S maiffi rcr Part (cJ. : :::' '

1' a) what is a strategy ? ,.", 
tl"' 

'"* "' ' "'
b) What are the limitations of$rate$iU.managpment ?

c) Explain the attributes..oiicissgiry i

b) What factors influence,strategie. :''

, :t .'.

c) What is SWOT analysis ?

3. a) What is environmental scanning ?

b) What is ETOP ?

c) Whal are the methods of environmental analysis ?

4. a) What is corporate structure ?

b) What is resource allocation ?

c) What are the approaches to strategy implementation ?
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5. a) What is strategic control ?

b) What are the motivationat problems of strategy formulation ?

c) What are the four types of strategic control ?

6. a) What are goals ?

b) Distinguish between currency swap and interest rate swap.

c) What are the essentials of an effective control strategy ? (4x9=36)

SECTION - B

Answer the two questions in thls Seciion. eactlouestidr+ carries 12 marks.
: I ..:

7. a\ What are the ditferent approa@ t61eEategfu management ?

OR
;,.;,, ;,;1.,,:,,r,, 

' i::i':' '1:'! '::::''-:'1'

b) What are the Oittereftt ot coftrate$e$€l'itrategies ?
'i.-;. l ,:r., :..11:..: r' '

8. a) What are the possible approaches to strategy formulation ? Explain with
merits and demerits. ,,,.

OR }i'.,i, -'a #
b) State the ditferencelbH and strategy

implementation. (2x12=241
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SECTION - A
Answer any four questions in this Section. Each question carries 1 mark for
Part (a),3 marks for Part (b) and 5 marks for Part (c) :

1. a) What is turnaround strategy ?

b) Briefly explain the significance of environmental scanning.

c) Explain the basic steps in benchmarking.

2. al What is GAP analysis ?

b) What are the essentialfeatures of mission statement ?

c) What arethe motives behind strategic alliances ?

3. a) What is competitive advantage ?

b) Explain the basic features of Strategic Management.

c) What is operational control ? How it differs from strategic control ?

4. a\ What is SBU ?

b) Explain the strategic intent hierarchy.

c) Explain in detail the importance of corporate governance.

5. a) What is global environment ?

b) What are the features of goals ?

c) Explain BCG matrix.

1

3

5

1

3

5

1

3

5

1

3

5

1

3

5
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6. a) What is Value Chain Analysis ?

b) What are the reasons for backward integration ?

c) Explain the faqJos 
i$luencing 

slrategic choice.-

SECTION - B

Answer the two questions in this Section. Each question carries 12 marks :

7. a) Define strategic management. Explain the strategic management process.

OR

b) Who'afe',ffre strgttUgfistsinvOtved in the stategic rnanagernent ? Erylhirttheir
roles.

8. a) What is industry analysis ? Explain MichealForter's industry analysis.

OR

b) Briefly explain various functionalstrategies" 12

(2x12=24)

lm*ffitffiil#ffil[ffi.,

,.1

3

5
(4x9=36)
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COM2C06 : STRATEGIC MANAGEIt'IENT

SECT]ON -A
Answer any tour qlesiions in ihis Secton. Each qLreslion carres 1 mark k,r
Pad (a) 3 maks lor Pari (b) and 5 marks tor Pad (c).

4.

5

1. a) Whal do you nrean by merger ?

b) Dscuss lhe stralegic implicaiions oi socla and elhicalissues.

c) Explain \4icheai Poder's competiuve strategy.

a) Whal is resource audit ?

b) Expa n lhe featurcs of environmenl scanning.

c) Brlel y explain ihe baderc in eiiecuve eva ualion.

a) Whal s rnission slaternenl ?

b) D st nqu slr straieqy and laciics

'/ T/p a ' _ delail r_e oroces. ot inlF nd dndh) s

a) Whal s Balanced Score Card ?

b) D!fierenllale goals and objeciives

c) Expa n the approaches lo resource allocation.

a) Whal s corporaie govemance ?

b) Why sl€ieqy evallalior/ review is needed ?

c) Whal are lhe app.oaches 10 sirategy implementation ?

1

3

5

1

3

5

1

3

1

3

5

1

3
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6. a) wrar is EToP ?

b) Whal s Value Chaln Afa ysis ? Whal are ils implicaiions ?

c) Explain l',4arketinq stialeq es and policies in brieJ-

1

3

5

{4:9=36)

SECTION B

Answer ihe two queslions n ih is Section. Each question carrles 12 rnarks.

7. a) Whai is corporate restftrctuing ? Why is il rcquired ? Whal arethe sleps in

OF

b) Whal is benchrna*ing ? Whal is lls signilicance ? Whar areihe sieps involved
init? 12

8. a) Deline Slrategic Managemenl. Explain in deia the lools and lechniques of
Slralegic l,,lanagemeni.

OF

b) Whar is corporate stralegy ? Lisl oul lhe Corporaie leve strategies. 12

(2'1lZ=24)
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SECTION - A

Answer any lour qlestions n this Section.
Pan (a), 3 marks ior Pad (b) and 5 marks ior

1. a) Define Corporale Governance.

b) Exp aln value chain afaysis

K18P 0197

[rax. [,4arks:60

Each quesion carries 1 mark for

.1

c) Stralegic conlrol f nancial conlrol and stralegic planning are three !./ays af
divlding responsibiljty between corporate cenlre and its busness uniis
Dscuss lhese lhree \days a.d contrastihern

2 a) Whai do you mean by stralegic decisions ?

b) Explain ihe imporlance oi slralegic ma.agement.

c) Write a nole on ETOP analysis

3 a) Define vsion.

b) What are the different lypes ol mergels ?

c) Expialn SWOT analvss wilh an exarnple.

4. a) What do you mean by stEtegic conlrol ?

b) Disi ng!ish between goals and oblectives

c) Exp ain in delail l\,4icheal Porler's lnduslry analysis.

5. a) Whal do yo! mean by balance score card ?

b) What is the relevance of Environmenta scanning ?

c) Diiierentiate stralegic conlrcl and operalional conlrol.

5

1

3

1

3

5

1

3

5

1

3
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6 a) What do you mean by core compelence ? 1

b) Whai are the diiierenl melhods otevaluallng strateglc ahernalves ? 3

c) Explain b rl€l y lhe m ajor reasons for adopt ng dille reni grand slralegies. 5
{4x9=36)

SECTION - B

Answerlhe two qLresuons in thls Section. Each canies 12 marks.

7 a) The competlve (posilioning) and competence (resource based)vews are
lwo dom nanl llr eo rei cal perspeclives ln straleg c nranagemenl Cornpare
and contrasl these lwo perspeclives Give examples 1o sLrpport your

OR

b) Explainthe process of stralegic managernentin any organ isation. Whal are.
the various sleps ol slrateg c management pro.ess ? Descrbe lhe
sgnificance oi each slep. 12

8 a) Stralegic irnplernentalion is chalenglng task in business organisations
ciealing wiih a problem ol organisaiiona siruclure, systems, stye, c!ture.
power and auihorly Expla n with an appropriale example.

oq

b) Corporale strategy should lakes inlo accounl lhe diverse nleresis ol alllhe
slakeholders oi an organisaton. Explaln 12

\12t2=241
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COI,I2CO6 : STRATEGIC IMANAGEIMENT

Answer any four queslions in this Seclion. Each qlestion caries 1 mark for
Part (a),3 marks for Pad (b) and s ma*s lor Parl (c).

1 a) Whdtdoyou mean by slrateg c audit ?

b) Whal slhe purpose ofcoporate governance ?

c) Expla n the need and significance of global straleg es.

2 a) Deiineslralegy.

b) Whal do yo! mean by retrenchment slralegies ?

cJ Whala,e hovarabaswhi.L alia.rIho.hocaol o'v o'16nldl.lacl or s lor

env ronmenianalysis ?

What s SBU ?

Whal arelhe baslcstralegic objeclives ? How do ihey difter frorn laclica or

1

3

5

1

3

3a)
b)

operational objeclives ?

c) ExpanBCGmalrx.

4. a) What is environmenlai scanning ?

b) Whal are the characlerlstics oJ stralegic managemenl process ?

c) Disl nquish vedical and honzonta inleoration.

3

5

1

3

5
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s. a) Whaidovou mean by PESTanalyss ?

b) Explain the hiemrchy or slrateqic inieni.

c) Whal arelhetypes olslraiegic conlrol?

6. a) Whal doyou rnean by Gap analysis ?

b) Expla n the concept oi bLrsiness objectives and whal are the ingredienis ol

c) Explain ihe lech niques involved I slralegic evaluation.

1

3

5

1

3

5

(4r9=36)

SECTION B

Answer the lwoqlest ons ln this Seclion. Eachquesllon carries 12 rnarks.

7. a) M chealPorieas five forces modelof industry atlracuveness enables any
company io oulperform lheir compeleiors. llluslrale your answer by an;ilysing

"-v 
_dus rv o'vourchoce.

OR

b) What are the mportanl aspecls lhai companies rnust consider beiore lhey
emba*on using diversil calion asamalorgroMh engine ? 12

8. a) Consider any organ sation nan ndusiry of your choice. Prepare a SWOT
analysis tor lhat organisat on afd then suggesi on lhe basis ofthis ana ysis
whatshould be lslulure courseolaciion ?

OR

b) Brielly descrlbe vaious iunciionaL strategies. 12

(2,12=24)



I ffi il t l

Beg. No. :

Kl6P 0448

Second Semester lvl.Com. Degree (Regular/Supplementary/
lmprovemenl) Examination, lllarch 2016

COI\4MERCE
(2014 Admn. Onwards)

COM 2C06 : Stralegic Management

Time: 3 Holrs lrlax. l4alks ] 00

SECT ON A

Answcranyrour. Each can es 1 mark ior (a),3 marksfor (b)and 5 markslor (c).

1 a) Whal ls slralegy ?
b) S cle lL e l,- ldlo_. or{ d.pq nc dqenonl.
c) Explain the implicalionsand limilalons ol slrateqlc managemenl process

2 a) What is envircnmenlal scan n nq ?

b) f'painl"o-.g l,dl oolo.\i,o'renlo s onning
c) Expa n the sleps n inle.na analys s as a straieqic process.

3 a) Whal is ETOP analysis ?
b) State the importance oi SWOT analysis.
c) D scuss lhe relevance ol induslry and competitor anaysis lo ihe siraiegjc

cholce process.

4 a) Wlr at is corporate governance ?

b) Whal points are to be borne in mind bylhestrateg sts while uslng contingency
stralegy ?

c) Explain the problems encounle red in resource allocation.

5. a) Whatlsslrateg cbudgeling ?

b) Whal are lhe mechan sm iordeslgn ng orqanisationa slrr.rclu.e ?

c) Whal islh€ need lor slralegy eva ualion andconlrol?

6. a) What s slrategic control?
b) Whalare lhe ditlerenltypes ol strateqic conlros ?

c) Exp a n ihe role or organlsauonal systems in eva uauon (4x9=36 l,4arks)
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SECTION-B

Answerthelwo queslions in lhis Seclion. Each carries 12 rnarks

7 a) Desc be lhe tactors ihai influence slraieqic choice

OR

b) Straleqic rnanagementisaconiinuous process of decision making Discuss.

8. a) Whai is 7-S'model? Howithelps in reducingthe difficullies inslralegv
implementaton ?

OF
b) whal is power in an orqanisation ? Discuss how people gain power'

12x12=24Matkst
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SECTION _ A

Answer any four. 1 mark for Part (a), 3 marks for Part (b), 5 marks for Part (c).

a) What is business ethics ?

b) What are the components of commitment to change ?

c) Explain the role of organizational systems in evaluation.

a) what is EToP ?

b) What are the barriers to strategic evaluation and control ?

c) What is 7-S model ? How it helps in reducing the difficulties in strategy
implementation ?

3. a) What is lile cycle analysis ?

b) What are the attributes of sound strategy ?

c) What is SWOT analysis ? How strategist prepares a company profile ?

4. a\ What is differential strategy ?

b) What is strategic management process model ?

c) Explain what is strategy chosen by gap analysis.

5. a) What is strategic choice ?

b) Describe the essential features of objectives.

c) Explain the importance of corporate governance.

1.

P.T.O.
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6. a) :What is strategy implementation ?

b) What parts are making environmentalscanning ?

c) Explain the possible types oJ integration mechanisms.

I ffiHil lllllllilllllttllililillil illl

(4x9=36)

7. "lnspite of better techniques of
Discuss.

OR

Explain any four components of general environment with lndian examples.

B. What is social responsibility ? Bring home arguments'for' and 'against'social

responsibility.

OR

What are the problems that a strategic manager faces in preparation of the

corporate strategy of the organization ? Qxl2=24)

SECTION - B

resource allocation, it has its own problems."
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COMMERCE
Paper - V : Strategic Management

Time : 3 Hours Max. Marks : 80

SECTION - A

Answerany five questions. All questions carryequal marks.

1. Explain the different approaches to strategic management.

2. Explain the various techniques of environment search.

3. What is a merger ? What are its features ? Explain types of it.

4. Explain the reasons for environmental scanning.

5. State the importance of SWOT analysis in modern management.

6. Describe TQM. What are its objectives ?

7. What is Strategic Management Process Model ? Draw a model of strategic
management process. (5x8=40)

SECTION _ B

Answerany two questions. Allquestions carryequal marks.

8. Describe important points to attain greater success in strategic alliances.
State some strategic options for lndian companies.

9. Describe the features and nature of General environment.

10. Explain the difficulties that a strategic managers faces in preparation of the
corporate strategy of the organisation.

11. Why do organisations go for acquisition ? Why acquisitions fail ? How to make
acquisitions successful ? (2x20=4O)


