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2. Distinguish between produc{sn'm

3. What is an Enterprise

4. Define Work

,;" ..,1p.Ap}f'-'f,.

5.Whatismeantby'EqQ?'1l,}ii:'...:ii:l|i:i'
t,. ' 

"..:.:.:.:.,,:.,, ,,'.,.,".,.,.,.,,: ,",

6. Write a short note,on ESN.Ana[H$i$.;t,i,,,,ii,,,,ii,,,,,iii,:il' ,' ":;, ' '

Answer any 6 Questicins, Eabh Qu'Bstioii Cafiim- 2 mad<s.

7. What are the 5 M's in production management ?
..:' .. . l

8. Write a short note on different types of plant layout in a production f&ility.

9. What iS a produc'tion system ? Explah different types of pioduc*ion.systems.

10. What is meant by scheduling ? Explain the different types of scheduling.

11. What is motion study ? List out the benefits of motion study.
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Max. Marks:40

(6x1=6)

(6x2=12)
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12. What is re-order point ? How it,is computed ?

13. What is Safety Stock ? How it is fixed ?

14. What iq,glq€g1

15. What is Plant Location? Explain m3io.f.factors influencing the Plant Location
Dgctsion. : i... ,-l:.1 ,,,:1' ' ' :',:j . .,-.. ::,!. :

*..:' -,. .''....", :..-,,'.' i .,, 
.,.:.,;,.-....r. ' '..':.:,,,

16. Write a short note on the. jiiripc{tarp"enol Uodt*eti0p planning and control in a
..:.:]:::::::i:,.. '.-:i- . i,...r'j" '

manufacturingorganizati6ni,ti::,,+::i::::ii,.- :. t:*'''
::..*j ! ' :i::::i:::ijr:;i1i"" l""iii":":i''tt: 'i::r::::::al'

17. sriefii+xdtain the prinsiptes',,##ani*Eti,ildr.tliAe-nt-*"r."' I "-"" i' ':':

18. Whal is inventory m the fffferent inefiods io; i' :: -:i :

inventorygqfl4?ggqgt,,,., i ::;. ' '..,. :'.tt . .i...i .1'.-.-1-:,-:

19.

20.

21.

Critically evaluate the JIT;

Write a short note

Write a short note on

,::;,":

23

24.

Briefly explain the difbrent elements
COntfOl PfOGG$S:!:'i.,.:.:.Ir:l:.".:1 ,'', 1.;:..:r,t.i:::.j1i.r,:,...:.1 .::.;:.:i,i -t. r... I

What is,&ffiepmte,,l@Wrmd?:Bffiyemhh rlifferg* ki,lds{f ,, ",
maintenarrce sirategis used for maintenance of assets.
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Answer at! questions.

1. What is ABC in i

2. What is Time Study ?

3. What is EOQ ?

4. Define Safety stock.

5. What is a Straight-Line".La

7. What do"you mean by Re-Order Level ?

8. Discuss the significance of preventive maintenance.

9. What do you mean by a fixed position layout ?

10. What is an Assembly line ?

1 1. What are control charts ?

P.T.O.
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12. What do you mean by Material Requirement Planning ?

13. Briefly explain the concept of TOC'

14. What do you mean by a Quality circle ?

PART. C

AnSwerany4questions.EachquestioncarriesSmarks.

15. What is the relevance ol a

16. What is the imPortar$ilgffl

ihtions ?

18. Explain anY one of the

19. BrieflY exPlain the concePt

20. What is the relevance of G

21. Briefiy exPlain the concePt
(4x3=12)

Answer anY 2

22. What are the

23. Discuss the various

24. what are the maior factors atfecting the choice of a plant location ?

25.'oompare and contrast the ditferent inventory categories in ABC analysis' (2x5=10)

(6x2=12)

h'
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PART - A

Answer all questions. Each question carries 1 mark.

1. Define operations management.

2. What do you mean by plant layout ?

3. State frre meaning of job shop production.

4. Define matedals management.

5. What is ABC analysis ?

6. What is lead time ?

PART - B

Answer any 6 questions. Each question carries 2 marks.

7. State the principles of plant layout.

8. Discuss the objectivel of production planning.

9. State the scope of production control.

(6x1=$)

P.T.O.



I

j<22U 1498

10. State the meaning of time and motion studies.

1 1. Explain work measurement.

12. State the obiectives of materials management.

13. What is FSN analysis ?

14. State the meaning of green manufacturing.

ilffiflmffiffiffiffiffiffiilm

(6x2=12)

PART - C

Answer any 4 questions. Each question carries 3 marks.

15. Discuss the steps in the selection of location.

16. State the scope of operations management.

17. Eplain the factors influencing production planning procedure.

18. Discuss the various types of machine handling equipment.

19. Discuss VED and EOQ

20. Elplain the various Vpes of inventories.

21. lilhat are the components of quality management ? (4x3=12)

PART - D

Answer any 2 questions. Each question carries S marks.

22. Discus's'the factors influencing plant layout.

23. Define production control. Explain the elements of production confiol.

24. Explain the various types of maintenances.

25. What is quality management ? Explain the various quality improvement
tecfiniques. (2x5=10)
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PART - A
Answer all questions. Each question carries 1 mark. (6x1=g)

1. What is Plant lay out ?

2. What do you mean by Production control ?

3. State the meaning of Work measurement.

4. What is VED ?

5. What is Reorder point ?

6. Define Quality.

PART - B

Answer any 6 questions. Each question carries 2 marks. (6x2=12)

7. State the objectives of operations management.

8. State the elements of production control.

9. What are the limitations of mass production ?

10. State any four material handling equipments.

1 1. Discuss the significance of materials management.

12. State the meaning of the concepts of safety stock and EOQ.

13. What is quality circle ?

14. State the principles of quality management.

P.T.O.
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PART - C
Answer any 4 questions. Each question carries 3 marks" (4x3=,12)

15. Discuss the functions of operations management.

16. What are the various types of plant lay out ?

17. Explain the scope of production control.

18. Discuss the various types of rnaintenances.

19. Discussrthe applications of ABC analysis.

20. Explain the quality improvement techniques.

21. What are the tools of quality control ?

PART _ D

Answer any 2 questions. Each question'canies 5 marks. (2x5=10)

22. Explain the various factors that determine the plant.location of an lndrirstrial
unit.

29. Discuss the factors inlluencing production planning procedure.

24. Explain in detailtime study and motion study. 
:

25. What is inventory management ? Explain the importance of inventories,


